2009 Oregon IDA Initiative Workplan

Organization: _       ______________________
Objective #1:      
	SMART Goal

(Specific, Measurable, Aggressive yet Achievable, Relevant, Time bound)
	Activity
	Outcomes 

June 30, 2009
	Outcomes

December 31, 2009
	Measures

How will you know you have achieved success?
	Quarterly Update

For Quarter Ending:

	       
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Objective #2:      
	SMART Goal

(Specific, Measurable, Aggressive yet Achievable, Relevant, Time bound)
	Activity
	Outcomes 

June 30, 2009
	Outcomes

December 31, 2009
	Measures

How will you know you have achieved success?
	Quarterly Update 

For Quarter Ending:

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Objective #3:      
	SMART Goal

(Specific, Measurable, Aggressive yet Achievable, Relevant, Time bound)
	Activity
	Outcomes 

June 30, 2009
	Outcomes

December 31, 2009
	Measures

How will you know you have achieved success?
	Quarterly Update 

For Quarter Ending:

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Objective #4:      
	SMART Goal

(Specific, Measurable, Aggressive yet Achievable, Relevant, Time bound)
	Activity
	Outcomes 

June 30, 2009
	Outcomes

December 31, 2009
	Measures

How will you know you have achieved success?
	Quarterly Update 

For Quarter Ending:

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Objective #5:      
	SMART Goal

(Specific, Measurable, Aggressive yet Achievable, Relevant, Time bound)
	Activity
	Outcomes 

June 30, 2009
	Outcomes

December 31, 2009
	Measures

How will you know you have achieved success?
	Quarterly Update 

For Quarter Ending:

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Objective #6:      
	SMART Goal

(Specific, Measurable, Aggressive yet Achievable, Relevant, Time bound)
	Activity
	Outcomes 

June 30, 2009
	Outcomes

December 31, 2009
	Measures

How will you know you have achieved success?
	Quarterly Update 

For Quarter Ending:

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


