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FROM THE DIRECTORS

March 27, 2008
Dear OCDC Applicant:

Over the last nine years the Neighborhood Partnership Fund, Enterprise Community Partners, and Oregon Housing and Community Services have partnered to support CDCs through the Oregon Community Development Collaborative (OCDC).  This year, as foundations move away from funding operations, the OCDC funding consortium must rethink how to best use diminishing resources to support our industry partners.  A primary goal of this year’s funding is to support organizational efforts to strategically position for continued growth in the absence of future operating support dollars.
Given the changing priorities of funders, the 2008-2009 grant year will be the last year that OCDC will make individual operating support grants using funds through Enterprise Community Partners. For 2008-2009, OCDC operating support grants in the amount of $10,000 may be available to CDCs that received Enterprise funding in the 2007-2008 grant year.  
HOME-CHDO operating support grants and grants for organizational assessments remain available to qualifying state certified CHDOs as in prior years.
 
We encourage applicants to use these grants to support activities that strengthen the long term viability of organizations. This could take many forms, including:
· Partnerships and/or collaborations with the intent to create efficiencies, realize cost savings, and/or demonstrate innovation in the development/preservation/maintenance of affordable housing;

· Strategic planning, fundraising, or other efforts to increase organizational viability and financial stability

· Activities that align your organization with and allow you to participate in strategic priority initiatives including but not limited to:

· Preservation

· Resident services

· Permanent supportive housing

Attached is the OCDC Application Form with instructions.  To apply, please submit all required documents to The Neighborhood Partnership Fund office no later than 5:00 pm on Monday, May 5th.  If you have any questions, please call Amy Fauver at 503-226-3001 x102.

We appreciate the role you play in addressing Oregon’s affordable housing and community development needs and look forward to working with you.

Sincerely,

Kate Allen, Director
Portland Office

Enterprise Community Partners, Inc.

Victor Merced, Director  

Oregon Housing & Community Services

Janet Byrd, Executive Director






 




The Neighborhood Partnership Fund

GENERAL INSTRUCTIONS

Funding Framework for 2008-2009
The Oregon Community Development Collaborative (OCDC), a program of the Oregon Housing & Community Services Department (OHCS), Enterprise Community Partners, Inc. (Enterprise) and The Neighborhood Partnership Fund (NPF), is requesting applications from nonprofit community development corporations (CDCs) and Community Housing Development Organizations (CHDOs) serving low-income people in communities outside of Multnomah County. 

Eligibility

For this program, eligible applicants are:

· CHDOs, and
· Oregon CDCs that received Enterprise funding in the 2007-2008 grant year.  
Grant specific requirements are listed under the individual funding categories.
Prior Grantee Performance

All previous year grantees must be current with disbursement requests, quarterly reports, and OCDC contract obligations to be considered for funding in the upcoming fiscal year.  

Allowable Uses for Grants

OCDC grants are for activities supporting the development of affordable housing and organizational development which meet all of the requirements of the HOME program and Enterprise.

Applicants are encouraged to use these grants to support activities that strengthen the long term viability of organizations. This could take many forms, including:

· Partnerships and/or collaborations with the intent to create efficiencies, realize cost savings, and/or demonstrate innovation in the development/preservation/maintenance of affordable housing;

· Strategic planning, fundraising, or other efforts to increase organizational viability and financial stability

· Activities that align your organization with and allow you to participate in strategic priority initiatives including but not limited to:

· Preservation

· Resident services

· Permanent supportive housing

Specific partnership grants are no longer available. However, applicants may request funding for partnership activities using the criteria outlined above. Allowable uses may vary between HOME CHDO and Enterprise grants. If you are unsure if a proposed use is allowable or not please contact Amy Fauver or Loren Shultz at the numbers listed on the next page.
The maximum grant to any organization from all funds (OHCS and Enterprise) is $50,000. 

Evaluation Factors

1) General criteria to receive operating grants from all sources: 

· Evaluation of the size of the housing portfolio, experience and track record in completing affordable housing projects;
· Successful completion of OCDC work plan and performance goals and expectations from previous years, if applicable;
· Demonstrated housing pipeline and readiness to proceed with actual projects (site control, financial commitments, etc.); and
· Demonstrated need for the OCDC grant.
All previous year grantees must be current with draw requests, quarterly reports, and OCDC contract obligations to be considered for funding in the upcoming fiscal year.  

All applications are due by 5 pm PDT on May 5, 2008. 

Electronic copies of the application will be sent via e-mail by NPF and will also be available on NPF’s website at www.tnpf.org.  

Please submit 3 paper copies of the application, each with ORIGINAL SIGNATURES to:

The Neighborhood Partnership Fund

Attention: Amy Fauver
1020 SW Taylor Street, Suite 680

Portland, OR  97205

Please submit an electronic copy of your application, in addition to the signed paper originals, to: afauver@tnpf.org.
Questions

For questions about Enterprise funds, please contact Amy Fauver at 503-226-3001 x102. For questions about CHDO funds, please contact Loren Shultz at 503-986-2008.

FUNDING CATEGORIES

Applicant organizations may apply for any or all of the funding categories below:
 FUND A.  HOME-CHDO OPERATING SUPPORT GRANTS 
State CHDOs: 

1. Must be currently certified as a CHDO by the State of Oregon, and
2. Must have:

a. Current HOME project (from funding reservation through six months after certificate of occupancy) in the Oregon service territory, or
b. Site control for a viable HOME project,  plus
i.
Current Spring CFC application with pending HOME funding decision, or 
ii. Fall CFC application for a HOME funded project.  If applying under this option, 

· documentation of site control must be included in the attachments 

· the form statement from the RAD must be included in the attachments, and 

· CHDO operating support contracts will not be signed until the application is received
HUD encourages use of HOME CHDO Operating Support funding to promote development of affordable housing using HOME funds.  CHDO grants support organizational (not project related) costs associated with the development and/or asset management of HOME funded housing units.   While HUD regulation allows for a broad variety of uses, Oregon prefers to limit funding to salary and benefit costs whenever possible.  Up to $40,000 per organization will be awarded to CHDOs selected by OCDC. 

CHDOs grants cannot exceed 50% of the organization's operating budget.  
 FUND B.  ENTERPRISE COMMUNITY PARTNERS: CDC CAPACITY BUILDING GRANTS 
Oregon Community Development Corporations:
· Incorporated and in good-standing as an Oregon 501(c)(3) non-profit organization;
· Serving a low-income constituency and geographic area;
· Committed to a primary mission focused on the provision of affordable housing;
· Demonstrated track record and expertise to successfully complete community development projects;
· Accountability to a low-income community or constituency by providing a structure for low-income beneficiaries to participate in the organization’s decisions regarding the development, operation of projects, and organizational activities; and
· Received funding for the 2007-2008 grant year.
Match Requirement: All Enterprise grants are subject to a 3-1 non-federal match to be provided by the grantee, which may be readily reached with other resources, including in-kind contributions. Please include the sources and amounts of funding that will be available as match in Section III, Organizational Operating Budget.
Washington County Collaborative:  CDCs that are part of the Washington County Collaborative do not have to complete Sections I or II of this application.  Please submit your Work Plan developed with Washington County and complete Section III and the Attachments.
	CHDO ORGANIZATIONAL ASSESSMENT GRANTS


Oregon Housing and Community Services Department hopes to make funding available to strengthen the capacity of nonprofit developers across the state through financial support for organizational assessments at several state CHDOs in FY 2007-08. The goals of the assessments are to:

· Increase your organization’s ability to successfully develop and manage affordable housing;

· Maximize the impact of available resources; 

· Identify opportunities to enhance the sustainability of your organization.

· Identify areas in which to focus future training and technical assistance opportunities.

· Identify areas for potential collaboration and partnerships.

Eligibility:  Only state CHDOs are eligible to receive a CHDO Organizational Assistance grant. Award of these grants is contingent upon availability of OHCS CHDO funding for 2008-2009.
There is no separate application for this funding. If you would like to be considered for an Organizational Assessment grant, please indicate your interest by checking the box below.

 FORMCHECKBOX 
 
YES, I am interested in being considered for a CHDO Organizational Assessment grant.
SECTION I: ORGANIZATIONAL DEVELOPMENT GOALS

ORGANIZATIONAL DEVELOPMENT PLAN
List and prioritize your proposed goals and activities for organizational development for each quarter.
· This form is set up as a WORD table.  If funded, your Quarterly Progress Reports will include this same table with additional space to report on accomplishments.

· Applicants may have more or fewer goals per quarter.  Goals may have more activities than the spaces provided.   Goals and activities may span more than one quarter.  Boxes will expand to accommodate necessary text.  If you need assistance in adding rows for additional goals or have other formatting questions, please contact Amy Fauver at afauver@tnpf.org.

· Please include all organizational development goals, not only those to be paid for with OCDC funds.
NOTE:  Washington County Collaborative members do not have to complete this section.  Please submit the Work Plan you developed with Washington County.  

	Quarter I   (July 1 - September 30, 2008)
	
	

	
	GOALS/BENCHMARKS
	Activities that support achievement of Goals/Benchmarks
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	Quarter II  (October 1 - December 31, 2008)
	
	

	
	GOALS/BENCHMARKS
	Activities that support achievement of Goals/Benchmarks
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ORGANIZATIONAL DEVELOPMENT GOALS, continued
	Quarter III   (January 1 - March 31, 2009)
	
	

	
	GOALS/BENCHMARKS
	Activities that support achievement of Goals/Benchmarks
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	Quarter IV   (April 1 - June 30, 2009)
	
	

	
	GOALS/BENCHMARKS
	Activities that support achievement of Goals/Benchmarks
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	c
	
	


SECTION II: AFFORDABLE HOUSING & COMMUNITY DEVELOPMENT

Please complete the form below for each project proposed in your current development pipeline.  

NOTE:  Washington County Collaborative members do not have to complete this section.  Please submit the Work Plan you developed with Washington County.  

A) Project Description: 

Project name:  _________________________________________________
Number: __________
Address:  __________________________________________________________________________

Number of units:  _______________________
Total Development Cost: __________________ 

Resident population:  ____________________________________
% MFI:  __________________

Lead staff:  ____________________________

Type of housing project: Mark an “X” next to the applicable categories below.
	
	Single Family
	
	
	Homeownership

	
	Multi Family
	
	
	Rental

	
	New Construction
	
	
	Acquisition Rehab

	
	Preservation
	
	
	Mixed Use

	
	Single Site
	
	
	Scattered Site


B) Expected Project Timeline: (by Month/Year)

	Site Acquisition:
	

	Predevelopment Start:
	

	Construction Start:
	

	Construction End:
	

	95% Occupancy or unit(s) sold:
	


C) Additional Information:
Please provide a list of financing sources secured to date and any other anticipated funds with timeframe. Please note if and when you plan to apply for 9% Low Income Housing Tax Credits through the Consolidated Funding Cycle.

SECTION III: ORGANIZATIONAL OPERATING BUDGET

Please fill out the budget page completely.  OCDC uses this form to determine whether applicants meet the following requirements:

1. Enterprise funding requires a match of at least three non-federal dollars for each dollar of grant funding.  Please include the sources and amounts of funding that will be available as match.
2. CHDO funding requires that the CHDO award cannot exceed 50% of the applicant's operating budget.  Operating means funds not related to a particular project.  

The final column requests a brief description of how the use of requested OCDC funds relate to housing development.

NOTE:
1. The general budget page is an Excel workbook embedded into the following page.  Simply double click on the budget chart and the Excel workbook will appear.
2. If your organization has an exceptionally large and complex operating budget, you may submit the housing division budget as long as you can adequately document that your organization meets the two requirements listed above.
3. Expense categories can be consolidated as long as they are operational and not project related.

Please contact OCDC program staff with any questions regarding the budget page.
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Brief description of OCDC Fund use/ tie to housing development

Totals

$0

$0

$0

$0

$0

$0

$0

Staff Position 1

$0

      Benefits

$0

     Position 2

$0

      Benefits

$0

     Others

$0

      Benefits

$0

Computer/Softwre

$0

Marketing

$0

Prof.Srvcs Audit

$0

     Accounting

$0

     Audit

$0

     Technology

$0

     Legal

$0

Equipment

$0

Insurance

$0

Supplies

$0

Postage/Printing

$0

Conferences

$0

Prof.Development

$0

Publications

$0

Rent

$0

Phone/Internet

$0

Conference Travel

$0

Utilities

$0

Other

$0

Non-Federal funds

$0

SECTION III: ORGANIZATIONAL OPERATING BUDGET

Organization Name:


ATTACHMENTS

	A
	Production Tracker 

	B
	OCDC Authorization and Acceptance form

	C
	CHDO HOME Project Statement

	Please attach:

	
	Current Board of Directors (CHDOs can use Attachment A from 2008 renewal form)

	
	Organization Chart with staff names and functions

	
	Current Operating Budget

	
	For 07-08 OCDC grantees, summary of any accomplishments since last quarterly report
(1 page max)

	
	Mission Statement, if not on Page 1 of Application

	
	For CHDOs, name of current HOME project(s)  Please list below 

	
	

	
	For CHDOs, if no current HOME project, attach statement from RAD regarding Fall CFC application.  


	 Instructions: Please use the following table to summarize your current development pipeline.  You should include any projects currently under consideration. 

 Please do not include projects that are complete and have a Certificate of Occupancy. In the “Development State” column, please put a “Y” in the just one 
 Column that best describes the current stage of development. Please fill out the table as completely as possible, including the total cost of development column, even if the TDC is subject to change.  You may add additional rows as needed.

	Add Your Organization Name Here
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Development Stage
	Project Profile
	Project Progress
	Cost

	 
	Indicate Only One (Y=Yes)
	 
	# of Units by % AMI
	 
	 
	 
	 

	Addresses of Units
	Conception
	Pre-Development Financing CLOSED
	Construction Financing CLOSED
	Permanent Financing CLOSED
	Project Completed (100% units with CO)
	Fall-through (project stopped)
	# of Total Projected Units
	0-30%
	31-50%
	51-80%
	81%+
	# of Units Under Construction
	# of Units Completed (with CO)
	# of Affordable Units Completed (with CO)
	Total Cost of Development

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	New Construction 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	     Homeownership Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     Rental Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rehab of existing units: > $10,000 in rehab costs/unit
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	     Homeownership Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	          Rental Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rehab of existing units: < $10,000 in rehab costs/unit
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	    Homeownership Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	          Rental Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Homeownership Counseling   
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Number of Households Receiving Counseling
	 

	Number of Households Purchasing Homes After Counseling
	 


Questions about the Production Tracker? Contact Amy Fauver at afauver@tnpf.org or 503-226-3001 x102.

BOARD RESOLUTION
[Name of Grantee]
By this action the Board of Directors of       does hereby (i) Authorize application for grant funding from the Oregon Community Development Collaborative (OCDC) for Enterprise Foundation and/or HOME Program CHDO Operating Grant funds from Oregon Housing and Community Services Department; (ii) approve the receipt of OCDC Grant funds, if offered from the Neighborhood Partnership Fund and from Oregon Housing and Community Services Department as part of the Oregon Community Development Collaborative, and (iii) adopt the following resolution said action to have the same force and effect as a meeting of the Board of Directors duly called and held:

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Corporation does hereby (i) approve the application and receipt, if offered, of the Oregon Community Development Collaborative funds from the Neighborhood Partnership Fund acting on behalf of The Enterprise Foundation and Oregon Housing & Community Services Department, and (ii) authorize its Executive Director, to execute all documents related to the receipt of said grant funds.

   1)

To execute all legal documents associated with the receipt of the OCDC Grant.

        







Typed Name/Title



Signature

     




  


Typed Name/Title

Signature

   2) To sign all draw requests, progress reports and miscellaneous forms associated with OCDC Grant.


     

Typed Name/Title



Signature

           

Typed Name/Title



Signature

IN WITNESS WHEREOF, the Board of Directors has adopted this resolution this day the       of      , 2008.

           

Typed Name of Chair


Signature of Chair

      is applying for CHDO operating subsidy funds.

(Organization Name)

To be eligible for operating subsidy, this organization must either have an existing HOME funded project, or a viable project "in the pipeline."  Please check the option below that applies.
 FORMCHECKBOX 
   This organization has a HOME funded project at a stage somewhere between award of funding and certificate of occupancy + 6 months. Please write the name of the project in the grey box below:
     
 FORMCHECKBOX 
   This organization has a viable application for the fall CFC funding round. Please write the name of the project in the grey box below:
     
Certified by:

     
Typed Name of




Signature

Regional Advisor to the Director
Oregon Community Development Collaborative


FUNDING APPLICATION


Year X • 2008-2009








Organization:�
�
�
Full Address:�
�
�
Contact:�
�
�
Phone:�
�
E-mail:�
�
�
Mission Statement: (enter or attach)�
�



�
�
Total Housing Units in Portfolio:�
�
�



Funds applied for:�
�
A.�
HOME-CHDO Operating Support                  �
$�
�
B.�
Enterprise CDC Operating Grant                      �
$�
�









The undersigned certify that the information provided herein, to the best of his/her knowledge, is true, complete, and accurately describes the proposal.  For purposes of review and evaluation, the undersigned authorizes release of this information to OCDC funders.  








�
�
�
�
Signature Board Chair�
�
Date�
�
�
�
�
�
Signature Executive Director�
�
Date�
�
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Instructions for Applicant:





Please fill in the blanks for your CHDO's name and HOME funded project name.


If an existing HOME funded project, there is no need to have the RAD certify.  The project will be in OHCS records.


If a project for which you will be applying in the current year Fall CFC round, please do one of the following:


have the RAD sign and submit the form with your application,  or


email the form to the RAD and ask them to in turn email it to loren.shultz@hcs.state.or.us





EXAMPLE








� Please note that award of these grants is contingent upon availability of OHCS CHDO funding for 2008-2009.





OCDC Funding Application 2008-2009
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		SECTION III: ORGANIZATIONAL OPERATING BUDGET

		Organization Name:

		USES		All		CHDO		Enterprise		Federal (non-CHDO)		All Other Public		Private Funds		Other		Brief description of OCDC Fund use/ tie to housing development

		Totals		$0		$0		$0		$0		$0		$0		$0
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		Others		$0
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