	Employee
	Manager
	Current Position  / Time in Position
	Date of Hire
	Performance Rating
	Potential Rating
	Next Position for Employee
	Time required for Readiness to New Position
	Strengths / Competencies
	Developmental Needs
	Possible Successors

	Cynthia W.
	Janet B.
	Program Director / 3 yrs
	1/ 93
	Outstanding
	10
	Grand Poobah
	2 years
	Research Skills, Program Development, Facilitation /Training, Coaching, Board Development
	Financial Management,
Fund Raising


	Liz W.
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